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'DQ�5D]�/WG�� ��

�
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'DQ5D]�/WG��LV�D�SULYDWHO\�RZQHG�FRPSDQ\�WKDW�RIIHUV�D�IXOO�UDQJH�RI��

PXOWL�GLVFLSOLQDU\�HQJLQHHULQJ��SODQQLQJ��FRQVXOWDQF\�DQG�VXSSRUW�VHUYLFHV�IRU�FRPSOH[�SURGXFW�

GHYHORSPHQW�SURMHFWV�WKDW�GHPDQG�LQQRYDWLYH�VROXWLRQV��

��

(VWDEOLVKHG�E\�0U��'DQ�5D]�LQ�������WKH�&RPSDQ\�QRZ�KDV�D�KLJKO\�WDOHQWHG�DQG�ZHOO�LQWHJUDWHG�

WHDP�ZLWK�RYHU�����PDQ�\HDUV�RI�HQJLQHHULQJ�DQG�GHVLJQ�H[SHULHQFH��

�

'DQ5D]�/WG��KDV�VXFFHVVIXOO\�FRPSOHWHG�KXQGUHGV�RI�SURMHFWV��DQG�KDV�D�SURYHQ�WUDFN�UHFRUG�LQ�

FUHDWLQJ�QHZ�SURGXFWV�RU�LPSURYLQJ�H[LVWLQJ�SURGXFWV�IRU�OHDGLQJ�LQGXVWULDO�FRPSDQLHV�DQG��

VWDUW�XSV��

�

'DQ5D]�H[FHOV�LQ�WKH�GHYHORSPHQW�RI�FXVWRPL]HG��RULJLQDO��HOHJDQW��UHOLDEOH�DQG��

FRVW�HIIHFWLYH�VROXWLRQV�IURP�SURGXFW�FRQFHSWXDOL]DWLRQ�WKURXJK�WR�IXOO�SURGXFWLRQ��

�

7KH�&RPSDQ\�LV�EDVHG�QHDU�+DLID��,VUDHO�DQG�RIIHUV�LWV�VHUYLFHV�WR�ORFDO�DQG�JOREDO�FRPSDQLHV��

�

�

$ERXW�
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:KDW�:H�'R�

�

'DQ5D]¶�SURMHFWV�W\SLFDOO\�LQYROYH�H[WUHPH�SHUIRUPDQFH�UHTXLUHPHQWV��WROHUDQFHV�RU�

PLQLDWXUL]DWLRQ�FRQVWUDLQWV��ZKLFK�FRXOG�LQYROYH�VXSHU�DFFXUDWH�PHDVXUHPHQWV�LQ�QDQRPHWHUV�RU�

V\VWHPV�ZHLJKLQJ�KXQGUHGV�RI�WRQV��7KHVH�SRVH�VSHFLDO�SUREOHPV�UHTXLULQJ�VRSKLVWLFDWHG�

WHFKQRORJLFDO�VROXWLRQV�WKDW�FDQ�EH�DWWDLQHG�RQO\�WKURXJK�D�FRPELQDWLRQ�RI�H[SHUWLVH��

SURIHVVLRQDOLVP�DQG�D�KLJK�OHYHO�RI�FUHDWLYLW\��

�

'DQ5D]¶�SURMHFWV�UDQJH�LQ�VFRSH�IURP�UHODWLYHO\�VPDOO�VFDOH��DSSOLFDWLRQ�VSHFLILF��ZHOO�GHILQHG��

IRFXVHG�SURGXFW�GHVLJQ��DQDO\VLV��PRGHOLQJ�DQG�SURGXFW�HQJLQHHULQJ�±��

DOO�WKH�ZD\�XS�WR�IXOO\�LQWHJUDWHG��WXUQNH\��KDUGZDUH�VRIWZDUH�VROXWLRQV�LQYROYLQJ�SURGXFW�

FRQFHSWXDOL]DWLRQ��GHYHORSPHQW��SURWRW\SH�EXLOGLQJ��WHVWLQJ�DQG�SURGXFWLRQ��

'DQ5D]�KDV�VXFFHVVIXOO\�GHYHORSHG�PDQ\�QHZ�SURGXFWV�WKDW�KDYH�SURYLGHG�WKH�EDVLV�IRU�WKH�

HVWDEOLVKPHQW�RI�QHZ�FRPSDQLHV��3URGXFWV�GHYHORSHG�E\�'DQ5D]�KDYH�EHHQ�VROG�LQ�VFRUHV�RI�

FRXQWULHV�ZRUOGZLGH��JHQHUDWLQJ�FRPELQHG�DFFXPXODWHG�UHYHQXHV�DQG�SURILWV�IRU�WKHLU�

PDQXIDFWXUHUV�WKDW�QRZ�UXQ�LQWR�KXQGUHGV�RI�PLOOLRQV�RI�GROODUV��

�

�

�

�
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'DQ5D]�&DSDELOLWLHV������������������������

'DQ5D]�KDV�D�KLJKO\�H[SHULHQFHG�WHDP�RI�VSHFLDOLVWV�LQ�0HFKDQLFDO��(OHFWURQLF�DQG�$HURQDXWLFDO�

(QJLQHHULQJ��$OJRULWKPV�DQG�6RIWZDUH�'HYHORSPHQW��3ODVWLFV��,QGXVWULDO�'HVLJQ�DQG�3URMHFW�

0DQDJHPHQW��

�

'DQ5D]¶�H[SHULHQFH�FRYHUV�PHGLFDO�LQVWUXPHQWDWLRQ��VHPLFRQGXFWRU�SURGXFWLRQ�HTXLSPHQW��

DXWRPRELOH�FRPSRQHQWV��KHDY\�GXW\�LQGXVWULDO�PDQXIDFWXULQJ�HTXLSPHQW��VWRUDJH�DQG�KDQGOLQJ�

V\VWHPV��RIILFH�IXUQLWXUH��DJULFXOWXUDO�HTXLSPHQW�DQG�RWKHU�VHFWRUV��

�

6FRUHV�RI�'DQ5D]¶�LQQRYDWLYH�VROXWLRQV�KDYH�EHHQ�UHJLVWHUHG�DV�LQWHUQDWLRQDO�SDWHQWV��DQG�VRPH�

FXUUHQWO\�VHUYH�DV�WKH�FRUH�WHFKQRORJ\�RI�OHDGLQJ�LQWHUQDWLRQDO�FRPSDQLHV��

�

'DQ5D]�KDV�FDSDELOLWLHV�DQG�H[SHUWLVH�LQ�FXVWRPL]DWLRQ��DXWRPDWLRQ��PLQLDWXUL]DWLRQ��SURFHVV�

PRGHOLQJ��VLPXODWLRQ��PRFN�XS�DQG�SURWRW\SH�GHYHORSPHQW��DVVHPEO\��H[SHULPHQWLQJ��WHVWLQJ�DQG�

LQWHJUDWLRQ�LQ�WKH�IROORZLQJ�GRPDLQV��

�

��0HFKDQLFV�

��5RERWLFV�

��'\QDPLFV�

��.LQHPDWLFV�

��(OHFWURQLFV�

��0RWLRQ�V\VWHPV�

��2SWR�PHFKDQLFV�

��3QHXPDWLFV�

��+\GUDXOLFV�

��6SHFLDO�SXUSRVH�VRIWZDUH��

��,QGXVWULDO�GHVLJQ�

��6WUDLQ�DQG�VWUHQJWK�DQDO\VLV�

��$OJRULWKP�GHYHORSPHQW�

��)ORZ�DQDO\VLV�

��+HDW�WUDQVIHU�

��3ODVWLFV�DQG�SRO\PHUV�

��3UHFLVLRQ�LQMHFWLRQ�

��$GKHVLRQ�WHFKQLTXHV�

�

�
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7KH�%HQHILWV�RI�2XWVRXUFLQJ�3URGXFW�'HYHORSPHQW�

�

$Q�LQFUHDVLQJ�QXPEHU�RI�FRUSRUDWH�PDQDJHUV�DQG�VWDUW�XS�HQWUHSUHQHXUV�DSSUHFLDWH�WKH�EHQHILWV�WR�

EH�JDLQHG�E\�RXWVRXUFLQJ�SURGXFW�GHYHORSPHQW�IXQFWLRQV��

�

��2ULJLQDO�VROXWLRQV�EDVHG�RQ�DFFXPXODWHG�H[SHULHQFH�DQG�FUHDWLYLW\�

�

��,PPHGLDWH�DFFHVV�WR�DQ�HVWDEOLVKHG��PXOWLGLVFLSOLQDU\�GHYHORSPHQW�WHDP�ZLWK�D���

��SURYHQ�UHFRUG�RI�VXFFHVV�

�

��(DUOLHU�VWDUW�WR�HQJLQHHULQJ�SURMHFWV��

�

��)DVWHU�7LPH�7R�0DUNHW�

�

��5HGXFHG�QHHG�WR�ILQG�DQG�KLUH�WHFKQRORJ\�VSHFLDOLVWV�

�

��5HGXFHG�PDQSRZHU�SD\UROO�UHTXLUHPHQWV�DQG�ORZHU�RYHUKHDGV�

�

��$OORFDWLRQ�RI�WKH�RSWLPDO�QXPEHU�RI�SHRSOH�DW�HDFK�VWDJH�RI�WKH�GHYHORSPHQW�SURFHVV�

�

��$YRLG�UHGXQGDQF\�RI�GHYHORSPHQW�HQJLQHHUV�DW�WKH�HQG�RI�SURMHFWV�

��

�

�
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'DQ5D]�$GYDQWDJHV��

7KH�EDVLV�RI�'DQ5D]¶�VXFFHVV�LV�WKH�LQFRPSDUDEOH�H[SHULHQFH��TXDOLW\��WDOHQW�DQG�LQYHQWLYHQHVV�RI�

LWV�SHRSOH��7KLV�JLYHV�WKH�FRPSDQ\�WKH�IROORZLQJ�DGYDQWDJHV��

�

��'HGLFDWLRQ�WR�H[FHOOHQFH�DQG�JHWWLQJ�LW�ULJKW�ILUVW�WLPH�

�

��8QLTXH�VROXWLRQV�

�

��)RFXV�RQ�FRVW�HIIHFWLYH�VROXWLRQV�

�

��$FFXPXODWLRQ�RI�H[SHUWLVH�FRPELQHG�ZLWK�RULJLQDO�WKLQNLQJ�

�

��+LJKO\�FRPSHWHQW�LQ�DGDSWLQJ�FDSDELOLWLHV�WR�FOLHQWV¶�QHHGV�DQG�ZDQWV�

�

��&RPPLWPHQW�WR�FRPSOHWLRQ�RI�HYHU\�SURMHFW�WR�WKH�FXVWRPHU¶V�VDWLVIDFWLRQ�

�

��)DVW�VWDUW�XS�DQG�SURMHFW�ZRUN�E\�HVWDEOLVKHG��ZHOO�LQWHJUDWHG�WHDPV�

�

��/DUJH�PXOWL�GLVFLSOLQDU\�JURXS�RI�H[SHUWV�WKDW�FDQ�EH�IOH[LEO\�DOORFDWHG�WR�PHHW���

��SURMHFW�QHHGV��

�

��'LVFLSOLQHG�SURMHFW�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�

�

��2SHUDWLRQ��DFFRUGLQJ�WR�VWULFW�LQWHUQDO�VWDQGDUGV��DFFHSWDEOH�LQWHUQDWLRQDO�VWDQGDUGV�DQG��

���FOLHQW¶V�RZQ�SURFHGXUHV�

�

��)XOO�FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ�ZLWK�WKH�FOLHQW�

�

��:RUNLQJ�DV�DQ�LQ�LQGHSHQGHQW�WHDP��RU�DV�DQ�LQWHJUDO�SDUW�RI�WKH�FOLHQW¶V�HQJLQHHULQJ�WHDP�

�

��:RUNLQJ�ZLWKLQ�WLJKW�WLPHWDEOHV�

�
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7KH�:D\�'DQ5D]�ZRUNV�

�

(YHU\�'DQ5D]�SURMHFW�LV�PDQDJHG�E\�D�KLJKO\�H[SHULHQFHG�6HQLRU�7HDP�/HDGHU�ZKR��

LV�UHVSRQVLEOH�IRU�JDLQLQJ�D�WKRURXJK�XQGHUVWDQGLQJ�RI�WKH�FOLHQW¶V�QHHGV��IRUPLQJ�WKH�LGHDO�PXOWL�

GLVFLSOLQDU\�WDVN�IRUFH��PLOHVWRQH�SODQQLQJ��SURJUHVV�UHSRUWV��FOLHQW�FRRUGLQDWLRQ��PHHWLQJV�DQG�

HQVXULQJ�XOWLPDWH�SURMHFW�VXFFHVV���

(DFK�7HDP�/HDGHU�LV�VXSSRUWHG�E\�D�IRUXP�RI�VHQLRU�HQJLQHHUV��EXGJHW�DQG�SURMHFW�DGPLQ�VWDII��

DQG�DOVR�E\�WKH�FRPSDQ\¶V�*HQHUDO�0DQDJHU��0U��'DQ�5D]���ZKR�FRQWULEXWHV�KLV�RZQ�NQRZOHGJH��

SHUVRQDO�WRXFK�DQG�YDVW�H[SHULHQFH�WR�HYHU\�SURMHFW��

�

'DQ5D]¶�PDMRU�SURMHFWV�KDYH�LQFOXGHG�WKH�IROORZLQJ�VWDJHV��GHSHQGLQJ�RQ�WKH�SDUWLFXODU�SURMHFW���

�

3UREOHP�DQDO\VLV�

3URSRVDO�RI�DOWHUQDWLYH�VROXWLRQV�

&KRLFH�RI�SUHIHUUHG�VROXWLRQ�

'HPRQVWUDWLRQ�RI�IHDVLELOLW\�

3URGXFW�VSHFLILFDWLRQ�

(VWDEOLVKPHQW�RI�3URMHFW�3ODQ�

&RQFHSWXDO�GHVLJQ�

6LPXODWLRQV�DQG�DQDO\VLV�

0RFN�XS�EXLOGLQJ�

'HWDLOHG�GHVLJQ�

%XLOGLQJ�HQJLQHHULQJ�SURWRW\SH�

$OSKD�WHVWLQJ�

(YDOXDWLRQ�RI�UHOLDELOLW\��PDQXIDFWXUDELOLW\��VHUYLFHDELOLW\�DQG�FRVWV�

3LORW�SURGXFWLRQ�

%HWD�WHVWLQJ�

3URGXFWLRQ�ILOH�

(QJLQHHULQJ�VXSSRUW�DQG�WUDLQLQJ�

�����

������
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�'DQ5D]�&RQILGHQWLDOLW\�������������������������������������

'DQ5D]�KDV�D�IXQGDPHQWDO�DUWLFOH�RI�IDLWK�WR�SUHVHUYH�WKH�VHFUHF\�RI�LWV�FOLHQWV¶�SURMHFWV��

WHFKQRORJLHV��SURGXFWV�DQG�LQWHOOHFWXDO�SURSHUW\��

�

'DQ5D]�WDNHV�DOO�SRVVLEOH�VWHSV�WR�DYRLG�DQ\�FRQIOLFWV�RI�LQWHUHVW�EHWZHHQ�LWV�FOLHQWV��

�

'DQ5D]�KDV�LWV�RZQ�1'$�DJUHHPHQWV��RU�FDQ�ZRUN�ZLWKLQ�WKH�FOLHQW¶V�IUDPHZRUN��

�

'DQ5D]�KDV�QHYHU�IDFHG�D�VLQJOH�FXVWRPHU�FODLP�DIWHU�RYHU����\HDUV�DQG�KXQGUHGV�RI�SURMHFWV��

�

'DQ5D]¶�FOLHQWV�UHVW�DVVXUHG�WKDW�WKHLU�YLWDO�LQWHUHVWV�DQG�SURSULHWDU\�NQRZOHGJH�UHPDLQ�SURWHFWHG��
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'DQ5D]�3URMHFWV�

6LQFH������'DQ5D]�KDV�FRPSOHWHG�KXQGUHGV�RI��SURGXFW�GHYHORSPHQW�SURMHFWV��WR�WKH�FOLHQW¶V�

VDWLVIDFWLRQ���

'DQ5D]¶��SURMHFWV�LQFOXGH�WKH�IROORZLQJ��

:KHHOFKDLU�IRU�KDQGLFDSSHG�SHRSOH�

6HPLFRQGXFWRU�ZDIHU�FOHDQLQJ�HTXLSPHQW�

6HPLFRQGXFWRU�ZDIHU�KDQGOLQJ�V\VWHPV�

6HPLFRQGXFWRU�WHVW�HTXLSPHQW�

%ODVW�LPSXOVH�PRGHOLQJ�DQG�DQDO\VLV�

3KRWROLWKRJUDSK\�V\VWHPV�DQDO\VLV�

6WLWFKLQJ�HTXLSPHQW�IRU�0LQLPDO�,QYDVLYH�6XUJHU\�

0HWDO�)RUJLQJ�PROG�UHSODFHPHQW�HTXLSPHQW�

�0RYDEOH�WUROOH\�IRU�KDQGOLQJ�DQG�ORDGLQJ�

�$LU�6SLQGOHV�IRU�0LFUR�PRWLRQ�V\VWHPV�

�6SDUH�ZKHHO�KRLVW�IRU�6SRUWV�8WLOLW\�9HKLFOHV�

(QFDSVXODWHG�FDPHUD�IRU�*DVWUR�,QWHVWLQDO�'LDJQRVLV�

�&7�DVVHPEOLHV�DQG�PHDVXULQJ�HTXLSPHQW�

%RQGLQJ�FDSLOODU\�PDQXIDFWXULQJ�HTXLSPHQW�

%ODVW�SURWHFWLRQ�GRRUV�

3LH]]R�HOHFWULFDO�PRWRU�FDVLQJ�

6PDUW�&DUG�SURJUDPPLQJ�DQG�WHVW�HTXLSPHQW�

1RQ�FRQWDFW��'�LQVSHFWLRQ�GHYLFHV�

6KLS�ERUQH�ZDWHUWLJKW�VWUXFWXUDO�HTXLSPHQW�

0RGXODU��FRPSXWHU�UHDG\�RIILFH�IXUQLWXUH�

�3URWHFWLYH�GRRUV�DQG�ZLQGRZV�

3KDUPDFHXWLFDO�SURGXFWLRQ�HTXLSPHQW�

'ULS�LUULJDWLRQ�HTXLSPHQW�

/DVHU�WH[WXUL]LQJ�PDFKLQH��

:DWHUWLJKW�FRPPXQLFDWLRQ�HTXLSPHQW�

%RG\�PDVVDJH�GHYLFH�

&DU�URRI�RSHQLQJ�FORVLQJ�HTXLSPHQW��

(JJ�KDWFKLQJ�HTXLSPHQW�

=LQF�$LU�EDWWHU\�SDFNDJLQJ�

�


